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Firms Are Investing in AI, but the Impact Is Uncertain Thus 
Far 
By Michael Crook, CAIA, Chief Investment Officer 

 

Our Year Ahead publication, A Minsky Moment, discussed the WW2-scale artificial intelligence (AI) investment 
that is currently underway. As we start 2026, business leaders are optimistic and are planning to invest in AI, but 
widespread tangible results have yet to show up in company financials. 

• AI adoption rates have slowed and remain highly varied across industries (Fig. 1). 
• A substantial majority of firms, large and small, plan to invest in AI in 2026 (Fig. 2). 
• Chief Financial Officers (CFOs) report that AI has had little impact on their employment and operating 

costs thus far (Fig. 3), but 
• Are optimistic that over the next 12 months AI will improve labor productivity, help with customer 

retention, and allow employees to spend more time on high value tasks (Fig. 4) 

Fig. 1: AI adoption rates (% of firms), 2023 – 2025 

 
Source: Bloomberg, Mill Creek. As of 12/31/2025.  
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Fig. 2: Percent of firms investing in AI 

 
Source: Federal Reserve Bank of Richmond, Mill Creek. As of 12/17/2025. 
 
 
Fig. 3: Muted AI impact over last 12 months (% of responses) 

 
Source: Federal Reserve Bank of Richmond, Mill Creek. As of 12/17/2025. 
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Fig. 4: CFOs are optimistic about the future of AI (% of responses) 

 
Source: Federal Reserve Bank of Richmond, Mill Creek. As of 12/17/2025. 
 

 
 

Disclosures & Important Information 
Any views expressed above represent the opinions of Mill Creek Capital Advisers ("MCCA") and are not 
intended as a forecast or guarantee of future results. This information is for educational and 
informational purposes only. It is not intended to provide, and should not be relied upon for, investment, 
accounting, legal, or tax advice. This content should not be considered as an offer or solicitation to 
purchase or sell securities or other services. This publication has been prepared by MCCA. The 
information contained in this publication has been obtained from sources that MCCA believes to be 
reliable, but MCCA does not represent or warrant that it is accurate or complete. The views in this 
publication are those of MCCA and are subject to change, and MCCA has no obligation to update its 
opinions or the information in this publication. While MCCA has obtained information believed to be 
reliable, MCCA, nor any of their respective officers, partners, or employees accepts any liability 
whatsoever for any direct or consequential loss arising from any use of this publication or its contents. 
Access disclosures and important information at millcreek.com/legal. 

 

The Weekly Commentary may contain links to other websites, including links to other websites of 
companies that may provide related information, products, and services. Such external internet 
addresses contain information created, published, maintained, or otherwise posted by institutions or 
organizations independent of MCCA. These links are solely for the convenience of visitors to the Weekly 
Commentary, and the inclusion of such links does not necessarily imply an affiliation, sponsorship, or 
endorsement. MCCA does not endorse, approve, certify, or control these external internet addresses and 
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does not guarantee or assume responsibility for the accuracy, completeness, efficacy, timeliness, or 
correct sequencing of information located at such addresses. Use of any information obtained from such 
addresses is voluntary, and reliance on it should only be undertaken after an independent review of its 
accuracy, completeness, efficacy, and timeliness. Reference therein to any specific commercial product, 
process or service by trade name, trademark, service mark, manufacturer, or otherwise does not 
constitute or imply endorsement, recommendation, or favoring by MCCA. 

 

© 2025 All rights reserved. Trademarks “Mill Creek,” “Mill Creek Capital” and “Mill Creek Capital 
Advisors” are the exclusive property of Mill Creek Capital Advisors, LLC. The Trademarks are registered 
with the U.S. Patent and Trademark Office and may not be used without written permission. 
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